
Smart Working at home safely



SmartWorking Phase 1 – Pre COVID activities

2242 Windows 10 devices 

deployed Mercury House refurbishment 

(Place Phase 2) 
Consultation & 

Architects appointed 

Basic TrainingGuidance

• Declutter campaign, 

• Change readiness survey
• Screen saver messaging launched

209 ‘old’ Monitors adopted 

• 5:10 desk ratio  

adopted
• Office space 

rationalised (Place 

phase 1)
• Pedestals removed

• Cupboards removed 
• Rubbish removed 

Be the Change, See 

the Change event at 
CEME for 120 

managers

27” Monidocks installed 

Win 7 to 10



May

2019

Adult social 
care (243)

Exec. Support 
(14)

June

Children's 
RAA(21)

July

Public Health 
(21)

Aug

Regen.

(26)

Sept

JCU (65)

Policy, Perf, Mgt 
(45)

Customer, 
Comms & Culture 
(190)

Transformation 
(14)

Oct

Learning & 
Achievement 

(60)

Nov

Learning & 
Achievement 
2 (59)

Dec

Customer service 
front line staff

Planning service 
(53)

Unions (8)

Social Care (412)

Jan

Registrars & 
Bereavement 
services (43)

Feb

Environ. 
(121)

HR (27)

IT (47)

Mar

Libraries (42)

Customer 

service (145)

April

Asset Mgt and 
Tech Services (73)

Legal (37)

Exchequer & TR 
services (111)

May

Housing (200)

Property Services 
(45)

Finance (70)

Members (50)

2242 Windows 10 devices deployed



Enabling safe working from 
home

• As COVID restrictions went on longer than anticipated we worked 
with Health and Safety and consulted with HR to create a process 
to provide staff with office equipment

• Staff complete e learning followed by a checklist e-form and 
condensed DSE assessment (special requirements), which are 
then processed by the Health and Safety team before items are 
collected



Innovative Drive through 
collection process

• Process now considered gold standard and being adopted 
across London

• Over 700 requests for office equipment

• 14 deliveries made to those shielding or without transport

• 33 drive through time slots run to date

• Around 500 emails sent/received



I would like to feedback how helpful and easy I 
have found this process – from starting the 
forms to collecting my equipment today – fast 
and friendly service – couldn’t ask for more. 
Thank you all so much, your support has been 
greatly appreciated and will make my time 
working from home so much better for my 
working experience and comfort
Thank you
Jacqui Hanton, Principal Family Practitioner



SmartWorking +

• As the SmartWorking+ programme increases in complexity 
to support the Council’s Recovery plans, separation of MS 
Tenancy will ensure the resilience and security of the Office 
365 environment and infrastructure for Havering, better 
enabling staff to work remotely

• The S4 project has kicked-off with a discovery phase. It will 
consider how we can streamline and reduce the use of 
paper. As the majority of people are working from home, the 
enforced break from using printers regularly is also an 
opportunity for the S4 project to rationalise printers.


